
77

SIG Implementation with Indistar®

SIG Implementation
The SIG Implementation tool is now being used by many states to guide districts and schools in 

implementing their SIGs. The tool includes indicators specific to SIG and Forms and Reports for Plan 
Interventions (from the district and school’s unique plan), Leading Indicators, and Lagging Indica-
tors. The system will organize indicators by CII’s Transformation Toolkit (published in 2010) or by the 
Federal Requirements. The 93 SIG indicators were drawn from the Transformation Toolkit. Some states 
use all of the indicators, some use a subset, and some states have developed their own SIG indicators. 
Some states use their “regular” school improvment indicators for SIG schools, but add the SIG Forms 
and Reports. Year-end reporting of progress on the Implementation Indicators, the Plan Interventions, 
and Leading and Lagging Indicators, as well as the usual wealth of Indistar® reports provides the SEA, 
district, and school with ample evidence of what has been done.



78

Indistar® Summit 2012—Biloxi, MS

Frequently Asked Questions
1. What happens after the three years of SIG implementation to the schools who have been using 

Indistar®?  
If an SEA is already using Indistar® for other schools in Rapid or Continuous Improvement, it will be an 
easy transition for the SIG schools to move into those indicators of effective practice. If an SEA is only 
using Indistar® for SIG, CII will work with the state team to make decisions about future use of Indistar® 
and how to transition SIG schools into a new set of indicators.

2. Some of my schools have been in SIG for a year already. Can they still start SIG implementation 
with Indistar®? 
Not all SIG schools start with Indistar® in year one. Many schools have come onboard with one year 
under their belts. But all of their past work is not lost. School teams can assess the indicators and add 
information for any items that they have been working on prior to using this tool. The system gives 
“credit” for full implementation of specific areas, and helps school teams create plans for items that aren’t 
quite there yet. Indistar® helps track data in the areas of Leading and Lagging Indicators, as well as track 
progress as school teams meet the 11 Federal Requirements.
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SIG Implementation Presentations

Kim Benton/Mississippi

Indistar Summit
February 28-29, 2012

Biloxi, Mississippi

Mississippi  Department of Education

School Improvement 
Grants: SIGnaling 

Positive Changes in 
Mississippi 

18 Schools
14

Transformation 

3 Elementary

2 Middle 

8 - High 
Schools 

1  -Attendance 
Center

4 
Turnaround

2 - Elementary

1 - Middle

1 -High School

Mississippi

2
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SIG Monitoring in Mississippi

3

Technical Assistance Visits and Monthly Reports by OSR Staff

Quarterly Reports 
ARRA Financial Reports and Implementation Specialists’ Summaries

SIG Mississippi Star Reporting by Districts
Pilot in November 2011-June 2012

Annual Monitoring  Visit (Programmatic)
Interviews,  Observations, Supporting Documentation 

Annual Monitoring  Visit (Fiscal)

Regulatory Function / Compliance

+
Emphasis on Effectiveness of Implementation 

+ 
Targeted Technical Assistance 

=
SIGnificant School Improvement

4

An Integrated Approach to 
SIG Monitoring Requires Balance
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11

What Are Our Coaches Saying?

12
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Training and Technical Support

Initial Training 
(Sept-Oct)

Overview for SEA 
Coaches

Training for 
District 

Leadership Teams

Follow-Up 
Training 

(November –
January) 

In-Person for 
School-Level 

Teams

In-Person SEA 
Coaches

Webinar for SEA 
Coaches

In-Person for 
District 

Leadership Teams

Cross-District 
Training

Indistar Summit
(February)

SEA Coaches

More Follow-Up
(March – May)

District Teams SEA Coaches

13

What Are Our Schools Saying?
 “Our Transformation Team is having some of the best conversations we have ever 

had.  We have never engaged in such focused, honest discussions. We are talking 
about things we needed to address.”

 “Mississippi Star aligns our school improvement plan and other plans in our school 
around data, supported with research - one comprehensive school plan.”

 “We can put this information into actual practice immediately.”

 “I see how Mississippi Star provides a link with indicators and evidence – we will 
be ready for SIG monitoring.”

 “This process promotes collaboration and focused conversations.”

 “With the help of Mississippi Star, I understand how SIG drives schools forward.”

14
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Mississippi Star: Seeing Teams Achieve Results!
Mississippi Star: Guiding Light for SIGnificant 

Growth!
Mississippi Star: School Teams Advancing 

Rapidly!
Mississippi Star: Next Level, New Us, No Limits!
Mississippi Star Lighting the Path to Success!
One School, One Team, One Dream – Together 

We Succeed!

15

In Mississippi, we see the potential for leading 
Systemic Change. By increasing the capacity  of 
LEAs and schools we can sustain school 
improvement efforts beyond SIG funding. With 
Mississippi Star we can…

Change conversations in schools 

Empower leadership teams and administrators 

Foster mutual accountability and ownership 

Focus school improvement efforts 

Link school improvement  to research based actions 
(Wise  Ways and Indicators in Action)

Provide a “one-stop-shop” for improving schools
16
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Contact Information:
Dr. Kim Benton, Office of School Recovery

Mississippi Department of Education
601-359-1003

kbenton@mde.k12.ms.us
17
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